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Template

1. Introduction

This Employee Bonus Policy outlines the framework for awarding bonuses to
eligible employees at [Company Name]. Our bonus program is designed to
recognize and reward exceptional performance, foster a culture of excellence, and
align employee efforts with company objectives.

11 Purpose
The purpose of this policy is to:

o Motivate employees to achieve and exceed performance goals

Retain top talent by providing competitive compensation

Align individual and team efforts with company objectives

Promote a performance-driven culture

Recognize and reward exceptional contributions to the company

1.2 Scope

This policy applies to all full-time and part-time employees who have completed
their probationary period. Temporary employees, contractors, and interns are not
eligible for bonuses under this policy unless explicitly stated in their contracts.

2. Types of Bonuses

[Company Name] offers the following types of bonuses:

2.1 Performance-Based Bonuses

These bonuses are tied to individual, team, or company performance metrics.
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 Individual Performance Bonus: Based on achieving personal KPIs and goals
o Team Performance Bonus: Awarded for meeting or exceeding team objectives

e Company-Wide Bonus: Linked to overall company performance and financial
results

2.2 Spot Bonuses

Immediate rewards for exceptional performance or contributions outside regular
job responsibilities.

2.3 Retention Bonuses

Offered to key employees to encourage their continued employment with the
company.

2.4 Signh-On Bonuses

One-time payments offered to new hires as an incentive to join the company.

2.5 Referral Bonuses

Rewards for employees who successfully refer qualified candidates for open
positions.

3. Eligibility Criteria
To be eligible for bonuses, employees must meet the following criteria:
o Completed probationary period (typically 90 days)
o Active employment status at the time of bonus payout
* Not under any formal disciplinary action or performance improvement plan
» Meet minimum performance standards as defined by their department

o Comply with all company policies and procedures

4. Bonus Calculation and Structure
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4.1 Performance-Based Bonus Calculation

Performance-based bonuses are calculated using the following formula:

Bonus Amount = Base Salary x Target Bonus Percentage x Performail

Where:
e Base Salary: Annual base salary at the time of bonus calculation

o Target Bonus Percentage: Percentage of base salary set for each employee
level

o Performance Multiplier: Factor determined by individual, team, or company
performance (range: 0-2)

4.2 Bonus Tiers

Target bonus percentages are set according to employee level:

Employee Level Target Bonus Percentage

Entry Level 5-10%
Mid-Level 10-20%
Senior Level 20-30%

Management 30-50%
Executive 50-100%

4.3 Performance Multiplier Guidelines

The performance multiplier is determined based on the following criteria:

Performance Rating Multiplier Range
Exceptional 1.5-2.0
Exceeds Expectations 1.1-1.4

Meets Expectations 0.9-1.0

Needs Improvement 0.5-0.8

Unsatisfactory 0-04
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5. Bonus Payout Schedule

Bonuses are typically paid out according to the following schedule:

Annual Performance Bonuses: Paid within 60 days of the fiscal year-end
Quarterly Bonuses: Paid within 30 days of the quarter-end

Spot Bonuses: Paid in the next available payroll cycle

Retention Bonuses: As specified in the retention agreement

Sign-On Bonuses: Typically paid with the first regular paycheck

Referral Bonuses: Paid after the referred employee completes 90 days of
employment

6. Performance Evaluation Process

The performance evaluation process plays a crucial role in determining bonus
eligibility and amounts.

6.1 Frequency of Evaluations

Annual performance reviews: Conducted at the end of each fiscal year
Mid-year check-ins: Informal reviews to track progress and adjust goals

Quarterly performance discussions: For roles with quarterly bonus structures

6.2 Key Performance Indicators (KPls)

KPls are established at the beginning of each performance period and may
include:

Financial metrics (e.g., revenue growth, profit margins)
Operational metrics (e.g., productivity, efficiency)
Customer satisfaction scores

Project completion and quality metrics

Personal development goals
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6.3 360-Degree Feedback

For a comprehensive evaluation, feedback may be collected from:
o Direct supervisors
o Peers and colleagues
e Subordinates (for managers)

e Clients or customers (where applicable)

/. Bonus Approval Process

The bonus approval process involves multiple levels of review to ensure fairness
and accuracy:

1. Direct supervisor recommends bonus amounts based on performance
evaluations

Department heads review and adjust recommendations
Human Resources verifies compliance with policy and budget constraints

Executive leadership provides final approval

a s LN

Finance department processes approved bonuses for payment

8. Proration and Special Circumstances

8.1 New Hires

Employees who join the company mid-year will have their bonuses prorated based
on their start date.

8.2 Promotions and Transfers

Bonuses will be calculated based on the time spent in each role during the
performance period.

8.3 Leaves of Absence
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Bonuses may be prorated for employees who take extended leaves of absence,
subject to applicable laws and regulations.

8.4 Termination of Employment

Employees who leave the company before the bonus payout date may forfeit their
bonus, unless otherwise required by law or contract.

9. Tax Implications

All bonuses are subject to applicable taxes and withholdings. Employees are
encouraged to consult with a tax professional regarding the impact of bonuses on
their individual tax situations.

10. Communication and Transparency

To ensure clarity and fairness in the bonus process:
o The bonus policy will be readily available to all employees
» Any changes to the policy will be communicated promptly
o Employees will receive detailed breakdowns of their bonus calculations

» Regular training sessions will be conducted on the bonus structure and
performance expectations

11. Policy Review and Amendments

This Employee Bonus Policy will be reviewed annually by the Human Resources
department and executive leadership. Amendments may be made to align with
company goals, market conditions, and best practices in compensation
management.

12. Confidentiality

Bonus information, including individual amounts and performance ratings, is
considered confidential. Employees are expected to maintain discretion regarding
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their bonuses and not disclose this information to colleagues or external parties.

13. Dispute Resolution

If an employee believes their bonus has been incorrectly calculated or unfairly
awarded, they may follow these steps:

1. Discuss concerns with their immediate supervisor
2. If unresolved, escalate to the department head
3. Submit a formal written appeal to Human Resources

4. HR will investigate and provide a final decision within 30 days

14. Conclusion

This Employee Bonus Policy is designed to create a fair, transparent, and
motivating reward system that aligns employee efforts with company objectives.
By following this policy, [Company Name] aims to foster a high-performance
culture and retain top talent in a competitive market.

For any questions or clarifications regarding this policy, please contact the Human
Resources department.

Last updated: [Current Date]
Approved by: [Name and Title of Approving Authority]
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